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Narrative Report

[ ] Reflections

Please reflect on lessons learned, events that have been significant to your work, changes that you
believe may result within the next year or so as a result of the work conducted under the grant, ways in
which you believe that the work performed will help the organization achieve its long-term goals, and/or
challenges or surprises you have encountered during the most recent reporting period.

1. Recently issue of NGO accountability has garnered exceeding attention and becomes hot topic in
various discourses. Undoubtedly it is thanks to the operation of Indonesia NGO Council. In 2011
a number of discussion forums on the accountability of NGOs have been run by NGO
communities in Jakarta including Koalisi Masyarakat Sipil untuk Kebebasan Berserikat (KKB) or
Civil Society Coalition for Freedom of Association and Yayasan Nurani Dunia. This phenomenon
is different from that of in the past, during which the majority of NGOs in Jakarta demonstrated
indefferent stance amid the mounting demands voiced by various parties about NGO
accountability. Intensive discussions among NGO communities on the need of improving NGO
accountability are also the immediate consequence of amendment to Civil Society Organization
Law (UU Ormas) that is currently being discussed by the Government and Parliament (DPR).

2. Self-regulation to boost NGO accountability is a method worthy to heed. NGO Council has
developed its internal Code of Ethics as the reflection of the said self-regulation. In addition, NGO
Council has conducted a preliminary assessment to map the accountability of its members.
Lesson learned from and the reflection of this initial effort is that self-regulation within NGO
communities is obviously not an easy task. Some Council members expressed their resistance
against this relatively new phenomenon for various grounds. Nevertheless, many other members
are capable of applying accountability principle. It implies that attempt to foster accountability in
future remains a big challenge that must be dealt with by NGOs. In light of that internal
governance strengthening within Civil Society Organizations (OMS) should be maintained,
especially NGOs in view of their balancing capacity in nurturing the on-going democracy in
Indonesia.

3. As an organization advocating NGO accountability, Council must initiate this effort from within. To
materialize its aspiration as an accountable organization, Council has developed an on-line
complaint resolution mechanism in its website starting from August 2011. Indeed, this website-
based mechanism has become one of crucial dimensions of accountability for an organization.

4. Supports of both external and internal parties for the Development of Regional Councils are
prerequisites for strong Representatives of Indonesia NGO Council in regions. Council’s
Representatives at provincial level have been established in South Sumatra in August 2011. It is
planned to set up additional regional Representative in another province. The establishment of
this new institution becomes a big challenge for Council, notably in its efforts to optimize the
functions and roles of regional Representatives in pursuing the vision and mission of Council
including to bolster self-reliance and sustain the existence. Experience in the past showed that
many new networks established in regions would be immediately non-active after their funding
supports were stopped. Commitment to the mission promoted by Council on top of personnel and
institutional capacity in regions must be forthwith reinforced with, among other things, supports
from members of Steering Committee domiciled in the province concerned.




[ ] Activities/Issues Addressed
For project support grants, please comment on the work done in regardto the proposed activities in the
grant proposal. For general support grants, please comment on developments on the issues addressed
in the grant proposal.

Activities/Issues Addressed Identified in Proposal(to be filled out by Foundation staff)

1. Conducting eight public hearings, discussions and press conferences regarding the role of the
National and Regional Councils, and participating in government decision making forums to
educate policy makers about NGO concerns.

2. Organizing two training programs for sixty National Council members to improve capacity in
financial and organizational accountability.

3. Organizing two meetings with five experts to develop tools for evaluating NGO Code of Ethics
compliance, training thirty NGO representatives to use the new tools, and facilitating evaluation of
100 National Council members.

4. Organizing four meetings of the National Council's Ethics Committee to monitor implementation
of NGO Code of Conduct compliance.

5. Organizing ten NGO meetings to facilitate formation of Regional Councils in West Sumatera, East
Sumateraand South Sulawesi.

6. Organizing ten meetings of KPMM members in West Sumatera to plan and monitor
implementation of their Code of Ethics.

7. Conducting focus group discussions with experts to develop a fundraising module which would
then be used to train 25 NGO representatives and providing fundraising mentoring to NGO
members in two provinces.

8. Providing recommendations to government, private companies, donor agencies and the media
regarding the transparency and accountability of its NGO members.

9. Conducting a study on the viability of developing tax incentives for philantrophic contributions.

10. Providing assistanceto National Council members to set up databases and libraries in their
respective organizations.

Activities/Issues Addressed

1. Activity 1: Conducting eight public hearings, discussions and press conferences regarding the
role of the National and Regional Councils, and participating in government decision making
forums to educate policy makers about NGO concerns.

Activities that have been performed include:

a) Discussion on Bill of Association (RUU Perkumpulan) on 9 March 2011 involving several
NGOs in Jakarta associated into Coalition for Freedom of Association (KKB).

b) Dialogue with Deputy of Public Services of the Ministry of Administrative and Bureaucratic
Reform on 16 November 2011 concerning Civil Society Participation Promotion in Public
Services through Maternal and Child Health Complaint and Basic Education Survey.

c) FGD on 17 November 2011 concerning Review of Decree of the Minister of Administrative
and Bureaucratic Reform No. 13/2009 concerning Guidelines for Public Service Quality
Enhancement through Public Participation and the related modules of other institutions for
adjustments to program packages focusing on Basic Education and Maternal and Child
Health. This activity is attended by Government and NGO participants.

d) Act as resource person during a discussion on Bill of Civil Society Organizations (RUU
Ormas) in Parliament (DPR) on 8 February 2011.

e) Participate in discussion on Goods and Service Procurement in accordance with Presidential
Regulation No. 54 of 2010 concerning Government Goods and Service Procurement held on
29 March 2011 upon the cooperation of LP3ES and Government Goods and Service
Procurement Institution under Bappenas.

f) Participate in a Preliminary Consulting Meeting of RKP 2012 (Government’s Work Plan for
2012) with OMS (Civil Society Organizations) on 7 — 8 April 2011 at Hotel KebonSirih,
Central Jakarta. The activity is organized in partnership with Bappenas and aims to prepare
the participation of OMS in 2012 RKP (Government’s Work Plan) Consultation.

g) Participate in Consultation Workshop on RKP 2012 (Government’s Work Plan for 2012) with
OMS (Civil SocietyOrganizations) on 18 April 2011 at Hotel Bumi Karsa, Jakarta. The
workshop is held by Bappenas.

h) Participate in a series of discussion on Bill of Community Organizations (RUU Ormas) and
Bill of Association (RUU Perkumpulan) organized by Civil Society Coalition for Freedom of
Association (KKB) ahead of advocacy on the two above draft laws since May 2011. The
advocacy is intended to influence the said draft laws to be more accommodative to the
interests of OMS (Civil Society Organizations).
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i) Participate in “3rd Open Forum Asian Regional Synthesis Workshop on Development
Effectiveness” from 3-4 May 2011held of INFID in association with Open Forum Asia to
discuss global framework on effective development.

j) Participate in National Workshop "Road Map to Busan: The Roles of Civil Society in Effective
Development” from 8 — 9 June 2011 held by INFID in association with Open Forum Asia for
information and experience sharing for sustainable roles of civil society in effective
development, review of environmental target realization with regard to the participation of
civil society in national context, and the formulation of Indonesian civil society agendas for
Busan meeting.

k) Participate in Discussion of Draft PP (Government Regulation) concerning Public Services
within the Ministry of Administrative and Bureaucratic Reform on 19 September 2011 held by
the Ministry of Administrative and Bureaucratic Reform to invite input from other ministries
and institutions as relevant including civil society organizations for the said draft PP.

Activity 2: Organizing two training programs for sixty National Council members to improve
capacity in financial and organizational accountability.

This activity is planned to be executed in Year 2, i.e. 2012. Its implementation is based on the
output of preliminary assessment to the members in implementingindonesian NGO Council’s
Code of Ethics. Type of capacity building to be facilitated will refer to the areas requiring further
improvement as confirmed by the above assessment.

Activity 3: Organizing two meetings with five experts to develop tools for evaluating NGO Code of
Ethics compliance, training thirty NGO representatives to use the new tools, and facilitating
evaluation of 100 National Council members.

a) The meetings for the formulation of evaluation tools and guidelines on the implementation of
Indonesian NGO Council’'s Code of Ethicshave been organized on continuous basis from
January to December 2011. The participants include Frans Tugimin, Damairia Pakpahan,
Hipolitus Mawar (Ethics Council), Hamid Abidin (PIRAC), Firdaus (ASPPUK), Eryanto
Nugroho (PSHK), Lily Pulu and Lusi Herlina of NGO Council.

b) Training for Assessment Team on the application of NGO Council’s Code of Ethics to coach
Council’s internal evaluators on the assessment of NGO Council's Code of Ethnics
application. The training is delivered from 30 May to 2 June 2011 attended by 20 participants
from 12 provinces.

¢) Facilitating evaluation of 96 National Council members & Secretariat. This activity aims to
get preliminary description about the conditions of NGO Council’s Code of Ethics applied in
96 members and National Council Secretariat, to identify strong and weak areas of NGO
Council’'s Code of Ethics application as reference in the provision of capacity building for the
members in applying NGO Council’s Code of Ethics. The activity has been implemented
since August 2011 and will continue until January 2012.

Activity 4: Organizing four meetings of the National Council's Ethics Committee to monitor
implementation of NGO Code of Conduct compliance.

The meetings of National Council’s Ethics Committee specifically aiming to enforce NGO
Council's Code of Ethics have yet to be organized. According to the decision of National
Council’s Ethics Committee taken in October 2010, NGO Council’s Code of Ethics will fully take
into effect just after July 2012. Until such deadline, the members have opportunity to prepare
themselves and take any institutional corrective measure as necessary in accordance with NGO
Council’'s Code of Ethics.

Activity 5: Organizing ten NGO meetings to facilitate formation of Regional Councils in West
Sumatera, South Sumatera and South Sulawesi.

The formation of Regional Councils is planned in 2 provinces during January 2011 — December
2012 period, i.e. in South Sumatra and South Sulawesi. During the first year of program
implementation, Indonesia NGO Council’s representatives have been set up in South Sumatra.
Workshop on the Legalization and Program Plan of Council’s Representatives attended by 10
participants from NGO Council in South Sumatra is held on 25 May 2011.

Activity 6: Organizing ten meetings of KPMM members in West Sumatera to plan and monitor
implementation of their Code of Ethics.

KPMM West Sumatera has conducted 5 meetings of member and ethics code member
regarding enforcement of code of conduct. Ethics council has concluded several violation by
NGO member from minor to major violation. Each consortium member has one or more
violations and ethics council decide to punish the members through first notice until permanent
discharge. Meetings were also concluded several points to improving in code of conduct of
KPMM to be recommending to general assembly of KPMM in 2012.
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7. Activity 7: Conducting focus group discussions with experts to develop a fundraising module
which would then be used to train 25 NGO representatives and providing fundraising mentoring
to NGO members in two provinces.

The activity is implemented in association with PIRAC titled Capacity Building and Support
Program for Fundraising from Local Sources for Indonesia NGO Council Members. It has been
carried out from July 2011 through January 2012 consisting of Strategic Plan Preparation in
Fund Raising and Advocacy, Preparation, and Implementation of Fund Raising. Ten (10)
council members participate in this activity. They come from 9 provinces as selected by PIRAC
in the capacity as organizer. The participants have been trained and guided in developing
strategic plan and implementing fundraising activities in their regions.

8. Activity 8: Providing recommendations to government, private companies, donor agencies and
the media regarding the transparency and accountability of its NGO members.

It is an activity for Year 2, i.e. for January — December 2012 period. Recommendations will be
given based on the results of assessment, from which the performance of institutions in applying
NGO Council’s Code of Ethics will be categorized. Institutions that under the assessment fall in
the best category will be recommended to the Government, private sectors, and donor agencies
and published in media.

9. Activity 9: Conducting a study on the viability of developing tax incentives for philantrophic
contributions.

Referring to proposals approved by FF, this activity is not part of NGO Council’s activities.

10. Activity 10: Providing assistance to National Council members to set up databases and libraries
in their respective organizations.

a) To disseminate information concerning the existence, roles and movements fought by
Indonesia NGO Council, the Council’s Secretariat has updated website since August 2011
(launching) and maintained such website until February 2012. The updating of Council’s
website includes: (a) website restructuring; (b) new specific articles to add organizational
units of Council to strengthen accountability principle and mechanism, and (c) additional
database of Indonesia NGO Council’'s members.

b) Council’'s Profile preparation. To educate the people, government and private sectors on
Indonesia NGO Council and its roles, the profiles and Code of Ethics of Indonesia NGO
Council have been published. The publication includes (a) organizational profile of Council in
bilingual version (English and Bahasa Indonesia in December 2011), and (b) Council’s profile
and NGO Council’s Code of Ethics at www.konsillsm.or.id in August 2011.

¢) The Publication of OMS (Civil Society Organizations) Accountability Journal. This journal has
some advantages: (1) specifically publishing issues on NGO accountability, and (2) as
reliable reference concerning NGO accountability. The journal is just published in September
2011. The next editions are expected to circulate in February 2012 and August 2012.

[ ] Indicators of Success


http://www.konsillsm.or.id/

~ Please compare the original proposed indicators of success with the results achieved to date. Comment
on any variances you feel require explanation.

Indicators of Success Identified in Proposal(to be filled out by Foundation staff)

1.

2.
3.
4,

The National Council of Indonesian NGOs is recognized by the government, the private sector,
NGOs and the public at large as an umbrella organization for local NGOs;

Three Regional Councils are established and operating;

NGO membership in the National Council continues to increase;

National Council members have an increased and diversified funding base, especially from
domestic funding sources;

National Council members are implementing the NGO Code of Ethics and the national accounting
standards (known as PSAK 45); and

An Ethics Council has been established and is functioning to enforce implementation of the NGO
Code of Ethics by providing rewards and sanctions.

Actual Results to Date

1.

The National Council of Indonesian NGOs is recognized by the government, the private sector,
NGOs and the public at large as an umbrella organization for local NGOs.

NGO Council was established in July 2010. Despite a relatively new institution, NGO Council
receives high appreciation from the Government as evident in numerous invitations to participate
in a wide variety of activities organized by the Government, inclusive of:

e Participation in Consultation Workshop of RKP 2012 (Government’s Work Plan for 2012)
along with OMS (Civil Society Organization) on 18 April 2011 at Hotel BumiKarsa, Jakarta.
The workshop is run by Bappenas.

o Participation of Deputy of Public Services of the Ministry of Administrative and Bureaucratic
Reform during the discussion of Decree of the Minister of Administrative and Bureaucratic
Reform (PermenPan) No. 13/2009 at Council’s office on 17 November 2011.

e Dialogue between Council and the Ministry of Administrative and Bureaucratic Reform on 16
November 2011.

e Support Declaration of the Ministry of Administrative and Bureaucratic Reform via Deputy for
Public Services to Council’s programs with regard to public participation promotion in Public
Services.

e Council has been asked as a resource person during the discussion of Bill of Civil
SocietyOrganizations (RUU Ormas) in the Parliament (DPR) in February 2011.

¢ Invited as the representative of national NGO during National Workshop on the Management
and Improvement of Basic Services organized by the Ministry of Home Affairs.

¢ Invited in the meeting of OMS (Civil SocietyOrganizations) of DKI Jakarta.

o Participation in FGD for the discussion of Draft Decree of the Minister of Administrative and
Bureaucratic Reform concerning Technical Guidelines for the Preparation, Establishment
and Application of Public Service Standards on 19 September 2011 in the office of the
Ministry of Administrative and Bureaucratic Reform in Jakarta.

Nevertheless, appreciation from private sectors needs to be further sought after. During this one
year period, initiative to foster relationship with private sector is just to reach preparatory stage,
i.e. the preparation of Multi Stakeholder Forum (MSF) in which private sector will be a
component. The preparation for MSF establishment is currently underway in Council’s
Representative of South Sumatra province.

Response from NGO communities is considerably satisfactory. The Council has been involved in
many NGO networks and other activities organized by NGOs, for example, participation in Civil
Society Coalition for Freedom of Association, the appointment of Council’s personnel as resource
person in the workshop on the formulation of disaster aid management accountability standards
and mechanism organized by Humanitarian Forum Indonesia and PIRAC, the appointment of
Council’s personnel as one of authors for An ASEAN Community for All: Exploring the Scope for
Civil Society Engagement published by Friedrich Ebert Stiftung (FES), as resource person in
NGO Accountability Survey conducted by Center for Population and Policy Studies — UGM, active
participation in 2 workshops on Effective Development and Development Assistance organized
by INFID, as active participant in 5 sessions of closed discussion held by Indonesia Committee
for Democracy (KID), and participation in ASEAN People Forum on May 2011.




Response from the public is relatively satisfactory. It is evident from high visits to access
Council’s website, i.e. www.konsillsm.or.id. Since updating and re-launching on 12 August 2011,
the website has been accessed by 4,632 visitors with 14 incoming letters asking criteria and
qualifications for the members of Council, etc. In addition, NGO Council’s Code of Ethics in 2011
has been adopted as reference by several networks in Jakarta inclusive of Jala PRT (Advocacy
Network for the Justice of Domestic Workers) and Indonesia Humanitarian Forum.

Furthermore, Council starts to garner trust from international agencies expecting to build
cooperation and to provide funding supports to finance various program development activities.
They include Friedrich Ebert Stiftung (FES) for Peer Review Workshop: Civil Society Mapping in
Indonesia, and USAID on Performance Assessment of Advocacy Programs for Community
Participation Promotion through Complaint Survey in 11 districts/cities.

2. Three Regional Councils are established and operating
Regional Councils are planned to be set up at 2 provinces during January 2011 — December
2012. KPMM is the model for Regional Council which structure and infrastructure complete
including Code of Conduct and Standar Operational Procedure. As of 2011, one (1) regional
council has been established in South Sumatra province. Its organizational structure consists of 9
council members, 1 executive secretary and 15 NGOs in South Sumatra as the members. The
Annual Work Plan has been formulated. The major activities that have been executed are
inclusive of the preparation for Multi Stakeholder Forum (MSF) establishment involving the
government, private sectors and NGOs.

3. NGO membership in the National Council continues to increase.

This year, new members are not the main priority. Council is more focusing on internal
consolidation since the existing membership is relatively huge for the newly established network
organization. To date, the number of members has increased from 93 to 96 NGOs across 15
provinces. These nearly 100 memberships are deemed enormous for an NGO network in
Indonesia. Next year Council will take more intensive initiatives to increase the members.

4. National Council members have an increased and diversified funding base, especially from
domestic funding sources. Ten (10) Council’s members have attended training on advocacy for
Fundraising Development. They are now capable of preparing strategic plans in mobilizing funds
including to map the potential domestic fund sources. In addition, they have mobilized funds
according to the strategic plans they prepare.

5. National Council members are implementing the NGO Code of Ethics and the national accounting
standards (known as PSAK 45).

According to assessment against 96 Council’s members and secretariat, it is found that 50% of
NGO Council’s members have practiced Code of Ethics within their organizations at various
levels. However, there are a few members requiring further advocacy, especially in the
development of organization regulation and management and financial reporting according to
PSAKA45. This capacity building activity is expected to realize in 2012.

6. An Ethics Council has been established and is functioning to enforce implementation of the NGO
Code of Ethics by providing rewards and sanctions.

No success indicator has been set for this activity since it will be carried out in Year 2, i.e. 2012.

| ] Goals

Please help us understand what you achieved with this grant in relationship to the larger goals you
hoped to achieve.

Expected Goals to be Achieved (to be filled out by Foundation staff)

KPMM, working alongside the NGO Accountability Working Group, will help develop the National
Council of Indonesian NGOs into a certification institution that provides recommendations and guides
NGO members to improve their accountability and their effectiveness.

Goals Achieved to Date

Indonesia NGO Council was officially established under Indonesia NGO Congress on 27 — 29 July
2010. The formation of NGO Council is major achievement of NGO Accountability Working Group
(Pokja Akuntabilitas LSM), in which KPMM is a member. With the establishment of NGO Council, the
existence of Pokja Akuntabilitas is over and its organizational resources are transferred to Indonesia
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NGO Council. Despite tender age, Indonesia NGO Council has been supported with relatively
complete institutional organs and capable of developing NGO Council's Code of Ethics and its
enforcement mechanism. For the latter, a number of approaches will be adopted including reward
and punishment system under which members soundly apply this NGO Council’'s Code of Ethics will
receive rewards and on the contrary, punishment will be imposed to the offenders. In relation to this
issue, Council is currently launching assessment on the introduction of NGO Council’s Code of Ethics
to 96 members. The output of such assessment will serve as basis in categorizing member NGOs
into accountable or not accountable category. Council will publish and recommend the accountable
NGOs to the public, Government, private sectors and donor agencies.

|:| Organizational/Environmental Changes (as requested by program officer)
Please describe any significant organizational or environmental changes that have had an impact on
your work during the most recent reporting period. Include a description of how you have responded to
those changes and how your plans may change as a result.

As NGO consortium, the board still changes for times, and also several organization does not active
in organization activities. One NGO member has discharged and one other resign as member
because of limited human resources to managing organization. The organization member now is 8
NGO’s. Consequency from this situation, board member left to 15 person from 20 previously, consist
of 7 women and 8 man. The number is anomalous because one board member from Pusaka
Foundation resign and still not stuffed until date.

D Issues(as requested by program officer)
Please review any significant organizational or management issues you have experienced during the
most recent reporting period(such as significant changes in your staff or board composition or other
factors that could hinder the organization’s ability to gather and interpret financial or program-related
data).Please also highlight any outstanding needs for organizational strengthening.

The issues was ineffective board member meeting because of the high turn over of board member
and inactive of the board member. Chairperson of Board Member has notice the inactive board
member and the NGO'’s represented to involve in board member activities and changing the inactive
board member.

[ | Diversity
Please describe any changes in the forms of diversity (e.g., gender, racial, cultural, religious,
immigrant/refugee background, linguistic, etc.)to the Board or staff composition over the reporting
period. If your organization has had any recent diversity challenges, please comment on these as well.

There is no changes in diversity forms

Financial Report

Please use the accompanying Grant Financial Report worksheet to report expenditures of grant funds in
each of the budget categories.

Certification

Please check the box next to the following certification if it is accurate. If you are unable to check the
box, please contact your Grants Administrator before submitting this report.

O By submission of this report we hereby certify that the individual submitting this report is
authorized to submit it on behalf of the organization and that we are in compliance with the
requirements of the grant letter and that any funds expended have been expended in
accordance with the purposes of the grant.
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